
Finance & Resources Committee – Terms of Reference 
 
Membership 

• Chairman and Deputy Chairman of the Board shall serve as Chairman and 
Deputy Chairman of the Finance and Resources Committee. 

• Quorum of any three Committee Members. 

• All Members are entitled to vote. 

• Members of the Audit & Risk Management Committee are not eligible to serve 
as Members of the Finance and Resources Committee and vice versa. 

 
Remit 

• To consider the management accounts providing advice to the Board, without 
delegated powers to act; except for those specific matters delegated to it by the 
Board 

• To consider the setting of the financial priorities for the School through the 
consideration of the proposed fees and charges, business plan and budget prior 
to submission to the Main Board, without delegated powers to act; except for 
those specific matters delegated to it by the Board 

• To monitor all capital cap and premises matters, providing advice to the 
Chairman and Deputy Chairman of the Board who retain their delegated powers 
to act in these matters 

• To review any matters that may affect the finances of the Guildhall School 
reporting to the Main Board 

 
 
 
Note:- 
• In parallel, the Audit & Risk Management Committee will scrutinise the adequacy 

and effectiveness of risk management, internal controls and arrangements for 
promoting value for money. 
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